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VISION

To achieve global standards in healthcare credibility and delivery by reducing risk of hospital

infection and improving patient safety.

MISSION

¢+  Toinstitute quality preventive measures to reduce hospital acquired infections

¢  To engage in periodic and regular monitoring and surveillance of the hospital
sites toidentify areas for improvement.

¢ To put in place systems that inspire patient trust and doctor confidence to
enable the delivery of quality patient care

¢  To build a system of following infection control practices at all levels of health

workers.

Quality Assurance for Hospital Infection Control Policy

¢ Quality Assurance will be assured through following efforts:

Operation theatre asepsis and periodic operation theatre surveillance
Carrier study of staff and food handlers

Water analysis

Safe and timely waste management

Monitoring of patients and their relatives movement in hospital
Immunization of hospital staff

Epidemiological investigation of outbreaks of communicable diseases

Awareness programs amongst health care workers
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Prescription vigilance and formulation of antibiotic guidelines
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Sterilization control and testing of disinfectants.
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